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“The assurance review of our programme 
showed a thorough understanding of the 

complexities we faced, identified a number  
of fundamental issues that we weren’t aware 

of and provided a number of pragmatic 
recommendations that have really helped  

to put us back on course.” 

Programme Director – pan European joint venture

“Aspire went beyond the normal generic 
recommendations that come from consultancies; 
they were very specific and addressed the root of  
the problem rather than the effect and matched  

them to the needs of DfT.”

Head of Centre of Excellence – Department for Transport

 “Aspire Europe have been the preferred supplier 
of programme and project management training 
services for the last 5 years. Their service quality 
is of a consistently high standard, they are quick to 
respond to demands and have an excellent network  
of trainers and coaches who always meet or exceed 

our expectations.”

Head of Learning and Development – South West Councils



The rate of transformation is getting 
faster, the challenge is to see it 
coming and stay ahead of the pack
The ability to identify opportunities and change direction is key to survival in 
the modern world. Whether it is developing a major programme or reacting to a 
tactical opportunity you need to be able to move quickly and effectively, but in 
order to deliver this you need:

>> The right information at the right time
>> Capable staff that can proactively exploit the opportunities
>> Processes that are agile and enable, not obstruct
>> A technical environment which enables, not hinders

Make us your transformation partner.
Founded in 2004 and operating on 4 continents, Aspire Europe understands how to improve 
performance for your organisation. We can help bring life to your transformation strategy in a 
way that achieves results and puts you on the leading edge. 

How we work
Our unique offering means that we can partner with you in three ways:
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Aspire 
Accelerate
Increasing your organisation’s 
capability to perform

Aspire  
Assess 
Increasing your understanding 
about your capability 

Aspire 
Academy
Increasing the capability of 
your people to perform



Aspire Assess
You want your organisation to perform at its very best –  
across people, processes and technology. We can assist by:

>> Helping you identify reasons to celebrate what you’re good at
>> �Identifying what is holding you back and how you can target your 
investment on effectiveness

>> �Providing market leading analysis to enable industry comparison,  
including the largest database of P3M3® results in the world

>> �Providing deep dive analysis to identify the root causes of failure  
or under performance

Assess services include: 
>> P3M3® maturity assessments
>> Gate review assessments

>> Assurance reviews
>> Skills capability assessments WORLD 

LEADER 
in P3M3® maturity  
assessments, delivered  
on 4 continents

DATABASE  
OF OVER 

200 
organisations results,  
the largest in the world

Aspire Accelerate
We support your improvement strategy with expert 
consultancy that:

>> �Reduces your exposure to risk – whatever your challenge, we have  
the expertise to advise you

>> Helps you identify the right initiatives and how to run them effectively
>> Reduces your investment costs by avoiding waste and duplication
>> Delivers the fast track to your benefits

Accelerate services include: 
>> Set up and establish your Portfolio Office
>> Programme and project framework implementations
>> Transformation programme design and delivery

Appointed by UK 
Government in 2007 

& 2011 to lead the 
development of the world 

leading programme 
management guidance 
– Managing Successful 

Programmes (MSP®) as 
lead authors
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Aspire Academy 
Increase the knowledge and performance of your people  
with bespoke training through our Aspire Academy. 

>> Your one-stop shop for transformational skills and qualifications
>> �The largest portfolio of interactive and short courses – enabling you  
to build your own development programme

>> Top class trainers talk about real world delivery and not just theory
>> Competitive pricing, plus the more you buy the better the value
>> Competency frameworks and career pathways

Academy services includes: 
>> Leadership coaching development
>> Qualification courses
>> Short courses
>> Interactive learning (e-learning)
>> Corporate development programmes

AVERAGE 

85% 
rating of outstanding for 
trainer feedback

OVER 

1000 
delegates trained

OVER 

90% 
qualification success rate

Appointed by UK 
Government in 2008 

and 2013 to develop the 
internationally recognised 

P3M3® framework  
for assessment organisation 

performance in portfolio, 
programme and project 

management



Contact us today:
Telephone: 

+44 (0)1275 848099

Email: 
Accelerate enquiries – theaccelerateteam@aspireeurope.com

Assess enquiries – theassessteam@aspireeurope.com
Academy enquiries – theacademyteam@aspireeurope.com

aspireeurope.com

Aspire Europe Limited
First Floor, A&W Building, Newfoundland Way, Portishead, North Somerset, BS20 7DF

South West Commissioning Support

Clients include:


