
Certify in PRINCE2® – the world’s most 
popular project management methodology – 
to enhance your chances of project success.
PRINCE2 is a structured, process-
based methodology for effective 
project management. 

It is based on a wealth of experience drawn from 
thousands of projects undertaken in organizations 
around the world. 

With a strong focus on business justification, PRINCE2 
provides a framework covering the wide variety of 
disciplines and activities required within a project.

Adopting PRINCE2 provides your organization’s projects with:

■	 A common, consistent approach

■	 A controlled and organized start, middle and end

■	 Regular reviews and assurance of progress against the plan  
	 and business case

■	 Flexible decision points and management control of any  
	 deviations from the plan

■	 Involvement of management and stakeholders at the right  
	 points during the project

■	 Good communication channels between the project and  
	 relevant business areas

■	 A means of capturing and sharing lessons learned

One of PRINCE2’s greatest strengths is that it is truly generic; the 
method can be applied to all types of projects regardless of scale, 
industry, sector and geography.

Who is it for?
PRINCE2 certification is designed for current and 
aspiring project managers. It is also relevant to other key 
staff involved in the design, development and delivery 
of projects, including project board members, team 
managers, project assurance and support personnel, 
and operational line managers/staff.

Qualifications available:

	 ■	 FOUNDATION 
		  (multiple-choice)

	 ■	 PRACTITIONER 
		  (objective-testing)

	 ■	 PRofessional 
		  (assessment centre)

You may also be interested in:
	 ■	 Better Business Cases

	 ■	 Managing Benefits

	 ■	 MoP® / MoV® / MSP® / P3O®

	 ■	 PRINCE2 Agile™

	 ■	 Project Planning & Control

	 ■	 Stakeholder Engagement

FURTHER INFORMATION

Find out more online at 
www.apmg-international.com/PRINCE2
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