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Develop your project and programme
support skills with P3O® certification.

Around the world, organizations in both
public and private sectors recognize that
their portfolio, programme and project
management activities are best supported
through a delivery support office.

P30 (Portfolio, Programme and Project Offices) brings together
a set of principles, processes and techniques to facilitate
effective portfolio, programme and project management
through enablement, challenge and support structures.

These structures can bridge the gap between the strategy/
policy makers and the delivery arm of the organization.

FURTHER INFORMATION

The purpose of P30 is to provide universally applicable
guidance that enables individuals and organizations to
successfully establish, develop and maintain appropriate
business support structures that allow:

B Informed senior management decision-making on such
things as strategic alignment, prioritization, risk
management and optimization of resource to successfully
deliver their business objectives.

B |dentification and realization of business outcomes and
benefits via programmes.

B Successful delivery of project outputs that enable benefits
within time, cost and quality restraints.

WHO IS IT FOR?

P30 certification is aimed at individuals fulfilling
management, functional or generic roles within

a portfolio/programme/project support office
environment aligned to P30. Naturally, it also
applies to those aiming to establish a new support
office environment based on the P30 framework.

Qualifications available:

B FOUNDATION
(multiple-choice)

B PRACTITIONER
(objective-testing)

You may also be interested in:
B Change Management
B Managing Benefits
B MoP®/MoV®/MSP® / PRINCE2®
B Project Planning & Control
||

Stakeholder Engagement

Find out more online at
www.apmg-international.com/P30
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