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Learn how to effectively manage risk
at strategic and operational levels with
M_o_R® certification.

Almost every decision taken within
an organization has an upside and a
downside and involves some degree
of risk.

Management of Risk (M_o_R) considers risk from

different perspectives within an organization:
strategic, programme, project and operational.

M_o_R provides a robust yet flexible framework that
allows organizations to assess risk accurately and
consistently.

Benefits include:

B A better base for developing strategy

B Greater confidence in decisions once taken

FURTHER INFORMATION

B Greater competitive advantage

B Improved prospects for change initiatives

B Sharper focus on doing the right things properly

B Reduced waste and fraud, bringing better value for money

B Improved management of contingent and maintenance
activities.

M_o_R provides best practice guidelines and techniques for
risk analysis and management, the documents necessary

for managing a risk programme and a maturity model. It also
shows people how to embed these practices, review them,
and where necessary adapt them to changing circumstances.

An M_o_R ‘health check’ can be used to establish how
well risk management is embedded in an organization and
consequently how to improve it.

WHO IS IT FOR?

M_o_R is aimed at business change managers,
programme/project managers, risk management
professionals, business and programme/project support
staff, and others with responsibilities for identifying,
assessing, planning, or managing risks, or reporting on
risk management activities across the organization.

Qualifications available:

B FOUNDATION
(multiple-choice)

B PRACTITIONER
(objective-testing)

You may also be interested in:

B Better Business Cases
B MoP®/MSP®

B P30°®/PRINCE2®

Find out more online at
www.apmg-international.com/MoR
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