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Ensure you prioritize the right change
initiatives with MoP® certification.

Management of Portfolios (MOP) Successful application of MoP guidance ensures that:-

approaches the management of B Programmes and projects undertaken are prioritized in

change projects and programmes terms of their contribution to strategic objectives and overall
level of risk;

from a strategic viewpoint.

Designed to help ensure the best return from an
organization’s total change management investment,

B Programmes and projects are managed consistently
to ensure efficient and effective delivery;

MoP provides an overview of all change activities. M Benefits realization is maximized to provide the greatest
This includes what is in the portfolio, what it is costing, what risks return (in terms of strategic contribution and efficiency
are faced, what progress is being made, and what the impact is savings) from the investment made.

on business as usual and the organization’s strategic objectives.

MoP provides invaluable advice to senior managers and portfolio management professionals
in understanding, prioritizing and planning their portfolio or change initiatives.

FURTHER INFORMATION

Qualifications available:
B FOUNDATION (multiple-choice)
B PRACTITIONER (objective-testing)

WHO IS IT FOR?

MoP is aimed at formal and informal portfolio management roles encompassing
investment decision making, project and programme delivery, and benefits

realization. You may also be interested in:
It is relevant to those involved in the selection and delivery of business change B Better Business Cases
initiatives (e.g. board members, change directors and programme/project B Managing Benefits
sponsors), portfolio, programme, project, business change and benefits managers, B MoV® / MSP® / P30® / PRINCE2®
and business case writers and investment appraisers. ] ]
B Project Planning & Control
B Stakeholder Engagement

Find out more online at www.apmg-international.com/MoP
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